SUPPORTING THE RECOVERY
OF THE LEADBEATER’S POSSUM
THE VICTORIAN GOVERNMENT RESPONSE TO THE LEADBEATER’S
POSSUM ADVISORY GROUP RECOMMENDATIONS
The Victorian Coalition Government is committed to supporting the recovery of Victoria’s
faunal emblem – the endangered Leadbeater’s Possum – and to maintaining a sustainable
timber industry. Striking a balance between these two objectives is clearly important,
and the Victorian Coalition Government considers it vital in order to better support
recovery of the Leadbeater’s Possum and provide more certainty for the timber industry.
The Black Saturday bushfires in 2009 had a
significant impact on both the habitat of the
Leadbeater’s Possum and available timber
resources in the Central Highlands. The bushfires
significantly changed the landscape of the
Central Highlands and have demanded review of
how these forests are used and managed if we
are to ensure a future for both the Leadbeater’s
Possum and the timber industry.
Accordingly, the Minister for Environment and
Climate Change and the Minister for Agriculture
and Food Security jointly established the
Leadbeater’s Possum Advisory Group (the Advisory
Group) to provide recommendations that support
the recovery of the Leadbeater’s Possum while
maintaining a sustainable timber industry.
The Advisory Group, co-convened by Zoos
Victoria and the Victorian Association of
Forest Industries (VAFI), with representation
from Parks Victoria, VicForests and the Chair
of the Leadbeater’s Possum Recovery Team,
has presented a suite of recommendations to
government. This was developed with input from
a broad range of experts and stakeholders, using
the most up-to-date information, science and
modelling, and in consultation with industry and
the community. The full Advisory Group report is
available at: www.depi.vic.gov.au/environmentand-wildlife/wildlife/leadbeaters-possum.

VICTORIAN COALITION
GOVERNMENT’S COMMITMENT
The Victorian Coalition Government fully
supports and will implement all thirteen
recommendations of the Advisory Group to
support the recovery of the Leadbeater’s Possum.
The Victorian Government has allocated
$11 million to support implementation of the
Advisory Group recommendations.
Central to this is a commitment to protect
known colonies of Leadbeater’s Possum (using
a 200 metre timber harvesting exclusion zone)
and to work in partnership with VicForests and
the community to identify new colonies.
The effectiveness of this action will be reviewed
after two years or once 200 new colonies are
identified in timber harvesting areas, whichever
comes first.
The Victorian Government will increase protection
of habitat by introducing a buffer to protect old
growth forest and amending the definition of
Leadbeater’s Possum Zone 1A habitat.
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Further, from July 2014, VicForests will begin
implementation of retention harvesting in 50
per cent of the area of ash forest harvested
within the Leadbeater’s Possum range. This is a
significant and fundamental change in Victorian
timber harvesting practice and is in line with best
practice for retention harvesting. VicForests will
consult with the Department of Environment and
Primary Industries (DEPI) to develop guidelines
for retention harvesting.
Other actions are detailed in the Advisory Group
report. A summary of these actions is outlined in
Attachment A.
The Victorian Government will also update the
Action Statement for the Leadbeater’s Possum
to incorporate relevant recommendations
made by the Advisory Group, and work with
the Commonwealth Government to update
the Leadbeater’s Possum Recovery Plan.
Where appropriate, Advisory Group
recommendations will be reflected in updated
management prescriptions associated with the
Code of Practice for Timber Production.
The Victorian Coalition Government will also
work with VicForests to enable it to pursue any
market opportunities associated with changes
to forest management practices, for example
potential carbon markets.

IMPACTS OF BLACK
SATURDAY BUSHFIRES
The Black Saturday bushfires in 2009 changed
the landscape of the Central Highlands.
Approximately 45 per cent of the Leadbeater’s
Possum reserve and 26 per cent of the
harvestable ash forest in the Central Highlands
were burnt in the bushfires.
This has required a significant change in how
these forests are used and managed. The 2013
VicForests’ resource outlook included a reduction
of 25 per cent in sawlog availability from 2017,
as a direct result of the 2009 bushfires. This
reduction of resource due to fire damage
presents a significant challenge to the industry.
The Victorian Coalition Government has also
invested $1.86 million in new research to better
understand the occurrence and distribution of
the Leadbeater’s Possum and other threatened
species across the landscape. This research was
published in 2013 and was a major input to the
Advisory Group.

MANAGING FUTURE BUSHFIRE RISK
Bushfire is the key threat to both the Leadbeater’s
Possum and the local timber industry.
Accordingly, the Victorian Coalition Government
is preparing strategic bushfire management plans
by investing in regional teams to bring together
expertise in fire behaviour analysis, risk modelling,
biodiversity and community engagement across
seven risk landscapes. The East Central bushfire
risk landscape plan will be completed by the end
of 2014.
The plan will identify important assets, both
environmental and economic, and assess the
threat posed by bushfire. Planning will occur
in consultation with local stakeholders so that
management of bushfire risk reflects the values
that are most important to local communities.
The plan will identify management strategies,
including fuel load management, to reduce the
risks posed by major bushfires and optimise
outcomes for communities, the Leadbeater’s
Possum, and high-value timber assets.
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A LANDSCAPE-BASED
APPROACH TO CONSERVING
LEADBEATER’S POSSUM HABITAT
AND INCREASING CERTAINTY
FOR INDUSTRY
The Victorian Government will work across the
landscape, including in our parks and reserves,
to protect and enhance the extent and quality
of Leadbeater’s Possum habitat into the future,
while maintaining a sustainable timber industry.
Investigations recommended by the Advisory
Group will provide more information about
the way in which habitat across the landscape,
including parks and reserves, can best support
the recovery of the Leadbeater’s Possum.
This work will include examining the feasibility
of translocation to populate suitable but
unoccupied habitat and options to accelerate the
formation of suitable habitat, such as hollows.
Implementation of these approaches through
the parks and reserve system will depend on the
outcomes of this research.
Parks Victoria will develop a Conservation Action
Plan for parks and reserves within the Central
Highlands landscape. This plan will identify
the priority conservation assets of this area,
including Leadbeater’s Possum habitat. It will also
include detailed goals and actions to conserve
these assets, as well as monitoring indicators to
measure effectiveness.

Implementation of the Advisory Group’s
recommended actions is estimated to reduce
ash sawlog availability within the Leadbeater’s
Possum range by up to 5 per cent. This is in
addition to the 25 per cent reduction that
VicForests announced following the
2009 bushfires.
The government will ensure that industry
can access programs to assist in adjusting to
this change.
Detection-based prescriptions can have an
unpredictable impact on timber supply over
time. The use of strategic surveys to identify
new Leadbeater’s Possum colonies will set
the foundation to move to a landscape-based
conservation approach. This will provide industry
with a more certain operating environment,
knowing where it can and cannot harvest, and
means that the impact on available timber
resources will be more predictable.

A TRANSPARENT APPROACH TO
REVIEW AND REPORTING
The Victorian Government will publicly report on
implementation progress every six months, and
will ensure that this information is available and
widely shared.
The Victorian Government will also review
implementation consistent with the Advisory
Group recommendations. This will include a
thorough review and assessment of all actions
after four years.
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ATTACHMENT A: SUMMARY OF
ACTIONS RECOMMENDED BY THE
ADVISORY GROUP
An overview of the package of actions developed
by the Advisory Group is provided below. More
detail on these actions can be found in the
Advisory Group report.

Recommendation 4: Revised
regeneration practices
>>

Recommendation 5: Buffer old growth
>>

Recommendation 1: Protect Leadbeater’s
Possum colonies
>>

>>

Establish timber harvest exclusion zones of a
200 metre radius centred on the detection site
to protect each identified colony.
Review the effectiveness of this action in
supporting the recovery of the Leadbeater’s
Possum while maintaining a sustainable
timber industry after two years of surveying,
or once 200 new colonies are located
whose exclusion zones impact the General
Management Zone or Special Management
Zone, whichever comes first.

Recommendation 2: Delay harvesting in areas
of anticipated high probability of occupancy
>>

Delay harvesting for two years in areas that
the ARI 2013 occupancy model predicts has
a greater than 0.65 probability of being
occupied by Leadbeater’s Possum, to allow
surveys to be undertaken.

Recommendation 3: Transition to
retention harvesting

Investigate alternatives to high intensity
regeneration burns linked to post-burn
retention harvest criteria.

Exclude harvesting from within 100 metres
of modelled old growth ash forests (from the
DEPI spatial layer) within the Leadbeater’s
Possum range.

Recommendation 6: Amend the definition of
Leadbeater’s Possum Habitat Zone 1A
>>

Amend the definition of Zone 1A to 10 live
mature or senescent hollow-bearing ash trees
per three hectare patch. (The definitions of
mature, senescent, hollow-bearing, patch and
all other definitions included in the survey
methodology are to remain as described
within the current DEPI Survey Standard:
Leadbeater’s Possum Habitat Zones).

Recommendation 7: Target future old growth
ash forests for protection
>>

Introduce a target specifying that at least
30 per cent of the ash forest within each
Leadbeater’s Possum Management Unit
be protected so that it can mature into old
growth forest in the future.

Recommendation 8: Fire management of
known colonies and high quality habitat

>>

From July 2014, undertake retention
harvesting in at least 50 per cent of the area
of ash harvested within the Leadbeater’s
Possum range.

>>

Identify known colonies and high quality
habitat as critical assets on the Natural Values
database (part of DEPI’s fire system) to inform
fire operations and risk landscapes planning.

>>

Begin planning for retention harvesting
immediately.

>>

>>

Raise the target for retention harvesting
towards 100 per cent if the system proves to
be operationally achievable.

>>

Undertake research, planning and
implementation of retention harvesting.

Investigate and implement, where possible and
appropriate, active fire management activities
to protect identified colonies and high-quality
habitat from bushfire, taking into consideration
other threatened species requirements.
This includes suppression activities and fuel
management in adjacent drier forest types.

>>

Develop approved fire recovery protocols
that can be enacted without delay following
fire or other disturbance events that affect
known colonies.
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Recommendation 9: Install nest boxes
>>

>>

>>

Provide artificial nest boxes in a targeted
manner at key locations to support existing
populations by extending Project Possum.
Maintain and monitor existing nest boxes
in Snow Gum and selected ash forest sites
through the Project Possum programs in
five areas throughout the Central Highlands.
Project Possum sites are predominantly in
national parks, catchment areas and other
reserve areas.
Install nest boxes to investigate the extent
of other populations occurring in sub-alpine
woodlands and ash forest, including the Baw
Baw plateau and Mt Matlock.

Recommendation 10: Accelerate
hollow development
>>

Investigate accelerated hollow development
through silvicultural or other forest
management processes.

>>

Investigate accelerated hollow development
through mechanical or other approaches that
may provide hollows in the near future.

Recommendation 11: Translocation
>>

Examine the feasibility of translocating
Leadbeater’s Possums from wild to wild.

Recommendation 12:
Community engagement
>>

Implement ongoing community
engagement, including with environment
and industry groups.

>>

Involve community stakeholders in
monitoring activities.

>>

Continue to implement and enhance
education programs to improve
understanding of Leadbeater’s Possums
and their management.

Recommendation 13: Monitoring and Review
>>

Review the implementation of the
recommended package of actions in four
years, with a view to assessing progress,
capturing learnings and maximising benefits.

>>

With respect to Recommendation 1 (establishing
a timber harvest exclusion zone around
colonies), review its effectiveness after two
years of surveying or once 200 new colonies
are located (whichever comes first) in order
to assess the effectiveness of this action in
supporting the recovery of Leadbeater’s Possum
while maintaining a sustainable timber industry.

>>

Report on implementation progress
periodically (e.g. every six months).
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